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MINUTES OF THE WORK SESSION MEETING OF

THE SPRINGFIELD CITY COUNCIL HELD

MONDAY NOVEMBER 3 2008

The City of Springfield Council met in awork session in the Library Meeting Room 225 Fifth

Street Springfield Oregon on Monday November 3 2008 at 6 00 p m with Mayor Leiken

presiding

ATTENDANCE

Present wereMayor Leiken and Councilors Lundberg Ballew Ralston Woodrow and
Pishioneri Also present wereCity Manager Gino Grimaldi Assistant City Manager Jeff

Towery City Attorney Matt Cox City Recorder Amy Sowa and members ofthe staff

Councilor Wylie was absent excused

Present from the Library Board wereBoard Chair BettyAdams and Board Members Trevor

Lian Jocelyn Harley Kristin Dahlin and Marilee Woodrow Also present was Library Director

Rob Everett

1 Joint Meeting with Library Advisory Board

Library Director Rob Everett presented this item He said this washis first bi annual joint
meeting ofthe Library Board and City Council The Board would be describing their activities

and accomplishments over the last two years The Library and City were fortunate to have such a

committed and talented Board to insure the continued success ofthe Library He introduced
Board President Betty Adams Ms Adams had served on the Library Board since 2005 and

served as Board President since last July Betty would be leaving the Board the end of
December and Mr Everett thanked her for her leadership and support during her years of

service

Library Board Chair Betty Adams thanked the City Council and Mayor for the opportunity to

come before Council 2008 had been a year ofrenewal with the hiring ofnew Library Director
Rob Everett Mr Everett had been charged with breathing new life into the Library staff Library
Board Friends of the Library and Library Foundation She said tonight the Board would outline

some ofthe goals and targets Mr Everett had set for the Library The Board had some great new

members She introduced the remaining members ofthe Board and gave abrief summaryofthe
attributes they brought to the Board

Board Member Woodrow discussed some ofthe highlights ofthe Springfield Library She had
been impressed with the expanding imaging connection she had seen coming forth from the

Library She believed the ongoing efforts for the events and outreach that she hadbeen apprised
ofsince becoming a Board member would make more ofa connection with the community at all
age levels The ongoing marketing initiative was showing great returns this year starting with
the 100th anniversary ofthe Library in 2008 The marketing committee was made up ofstaff
librarians chaired by Jenny Peterson She discussed past marketing projects including the
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READ poster series which would be continuing the Library logo design the Artists and Music
series and Library website

Board Member Woodrow said the Library had a very successful year and received a record

breaking amount in funds through grants and fundraising The Library had conducted two very
successful staff recruitments and now had a full staff including the new director and the new

Latino liaison Staff initiated a fundraising effort which brought in 8250 through community
contributions many ofwhich were 100 contributions from individuals 1600 people attended
the gala Centennial Celebration Open House in April and everyone had a great time The first

Why ILove My Library Contest washeld for entrants ofall ages Over 50 entries were

displayed in the Library She discussed the new READ IIIposter series and those that would be

included on those posters The Youth Services Department realized a dramatic increase in youth
program participation Overall attendance increased by almost 1400 with a total of7550

children and their families participating in programs The Library was successful in receiving
multiple grants totaling 49 560 She described the different grants awarded

Board Member Woodrow said the Springfield Arts Commission functioning under the umbrella
ofthe Library had a successful Youth Art Show with 1500 students completing art pieces The

commission partnered with Willamalane for the second annual Great Outdoor ArtContest The

City Hall Gallery continued to showcase diverse artwork and the commission awarded 3400 in

grants to community art related projects

The Library partnered successfully with other agencies in the community Support for and

advocacy ofEarly Childhood and Family literacy werea Library focus in these partnerships The

Library s public face through these activities upheld the Library as a vital resource in the

Springfield community

Councilor Ballew noted that there were 1600 people that went through the Library to trick or

treat on Halloween

Board Member Jocelyn Harley discussed current Library use and trends She said the Library
was a popular destination for the citizens of Springfield During the past year the Library had
hired a new director and appointed three new Library Board members and they revitalized the
Library Foundation and Friends ofthe Library The Library had a new Library technician serving
as a Latino liaison strengthening ties to the Springfield Latino community Teenagers were

attracted to activities thanks in part to the creation ofthe Teen Advisory Board and programs
such as the Teen Gaming Club and Teen Short Story Contest Adults werealso coming to the

Library using the internet and word processing The Library s website received over 27 000

visits up 32 from the previous year Use ofthe traditional resourcesof the Library books

movies magazines etc increased as well

Board Member Harley said the new director had met with all the Library support groups since
his appointment in June One ofhis major goals was to revitalize these groups with new

members ofwhich she was a part The Teen Advisory Board now had nine members The

Library continued to help the Latino community with translation assistance Over 180 000 people
visited the Library in the last fiscal year up 6500 from last year Attendance at events had also

increased over the last year Technology was very popular including wireless capability She
discussed the one time increase in the budget for materials and the items which wereprocessed
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with those funds The Library continued to use volunteers for shelving The current number of

volunteers was40 and they logged over 3000 hours last year

Board MemberKristin Dahlin provided a status report on Library support groups She noted

there were four main citizen based support groups the Library Advisory Board The Springfield
Public Library Foundation Board ofDirectors the Friends ofthe Springfield Public Library and

the Springfield Public Library Volunteer Program Staff recognized that the heightened visibility
of the LibrarY around the 100th anniversary was a great time to revitalize these groups in the

community In an effort to do that they had added three new members to the Library Advisory
Board reconvened the Library Foundation Boaid and worked with the Friends ofthe Library to

strategize about membership drives and potential fundraising targets The Library Advisory
Board was full strength and following direction from the Council ready to move forward to helpI
staff plan develop and advocate for the most effective Library service possible The Foundation

I

Board ofDirectors was now headed up byMikf1 Harman Springfield Police Department Service

Bureau Manager as President along with assistance from Vice President Jan Hilton and
Treasurer Maureen Sicotte Soon Councilor Ballew would be joining that group along with Ms

Dahlin and representatives from the School District and the Springfield business community
The Foundation Board voted to assume sponsorship oflast year s Centennial Authors and Music

series in a way to raise awareness ofthe Library and the Foundation s fundraising efforts The
Friends ofthe Library continued to support the Library collections and programming through
their ongoing fundraising efforts focused mainly on the perpetual used book sale staged in the

Library and a holiday gift wrapping event hosted by Borders Books They wereplanning a new

membership drive as well as working with the Library to establish clear fundraising goals for the

coming year She noted the Library volunteers and their service to the Library

Board Member Trevor Lian discussed the Library challenges and opportunities for 2009 He said

the Board was looking forward to meeting the challenges not only to maintain the level of

quality we currently had but to increase it as well They hoped to do that through quality access

quality delivery and quality partnerships He discussed open hours Public access to the Library
and materials was limited by a relatively low number ofhours per week in which the Library was

open It wascurrently open 32 hours per week lower than the standard ofabout 50 hours for
cities our size Finding a way to increase hours to provide better service was essential The world
was rich in technology and media and the Library needed to adapt to those expectations To do
that they needed to increase current collections provide downloadable books online reference

services and databases in ways the Library could be available twenty four hours a day seven

days a week He noted that the Library was outgrowing the space it currently occupied even

after the expansion about eight years ago Exploring the feasibility ofa new facility was

becoming a high priority As the City grew every department at City Hall grew As the City
grew it was essential the Library looked at ways to access and deliver quality Library services to

all City residents including those in outlying areas There were great opportunities to deliver

books to care facilities and hospitals Finally it was important to develop non general fund
revenue streams with options such as grants fundraisers and collaborations The Library faced

significant staffing shortages in the last year but maintained the core focus ofproviding quality
service to the public He recognized Mr Everett for his outstanding work He felt the Board with
Council s guidance could face the challenges that lie ahead

Ms Adams discussed the Library Board s Work Plan for the 2008 09 fiscal year Their goal was

to meet with each ofthe Library community support groups to discuss common missions and the




