
City ofSpringfield
Work Session Meeting

MINUTES OF THE GOAL SETTING SESSION OF

THE SPRINGFIELD CITYCOUNCIL HELD

MONDAY JANUARY 29 2007

The City ofSpringfield Council met in a work session in the Jesse Maine Meeting Room 225
Fifth Street Springfield Oregon on Monday January 29 2007 at 5 10 p m with Mayor Leiken
presiding

ATTENDANCE

Present wereMayor Leiken and Councilors Lundberg Wylie Ballew Ralston Woodrow and
Pishioneri Also present wereCity Manager Gino Grimaldi Interim Assistant City Manager
Mike Harman City Attorney Joe Leahy City Recorder Amy Sowa Facilitator Margot Helphand
and members ofthe staff

Dinner wasprovided to the Mayor Council facilitator and staff compliments ofthe Outback
Steakhouse

Mayor Leiken welcomed the facilitator Margo Helphand

Mayor Leiken asked Community Relations Coordinator Niel Laudati to recap the news from
today regarding a proposed new bill in Salem that Representative Beyer was working on to

sponsor

Mr Laudati said Representative Terry Beyer was drafting a bill to separate the urban growth
boundaries ofEugene and Springfield Many media calls were received at the Mayor s office
this morning and the Mayor interviewed with a number ofTV radio and newspaper stations
The bill was still in draft form

Mayor Leiken said if Council had interest Mr Laudati would be monitoring this bill He said
the bill was being driven by the HomeBuilders Association HBA and Roxie Cuellar was a good
resource The draft would be submitted when ready

1 Council Goal Setting

City Manager Gino Grimaldi presented the staff report on this item He welcomed the Mayor
and Council and introduced Margot Helphand the facilitator for tonight s meeting

Mr Grimaldi said the evening would be split into two segments The first segment was an hour
to discuss personality styles and would be somewhat entertaining The second segment would be
a chance to look back at some ofthe accomplishments ofthe City look at five year goals and
focus on targets He said the agenda would be structured to allow the Mayor and Council to get
their issues out on the table before the staff proposals werebrought forward

Ms Helphand thanked everyone for doing the pre work personality survey She gave a brief
summary ofher background and experience as a facilitator She said the first part ofthis
meeting would involve team building and she had chosen to use the LIFO tool for this exercise
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She said they would spend the next hour discussing their different styles and what it meant for
this team It wasan opportunity to remind everyone what works and what got in the way She
distributed each person s survey results

Councilor Lundberg discussed the benefit ofknowing each person s styles but would like to see

this last less than one hour She really wanted to talk about the goals

Ms Helphand said she would like to give them the opportunity to understand this exercise She
said the purpose was not to change anyone but to understand your own style Everyone was all

styles She handed out a chart for each participant to fill out using their scores She said this
reflected someone s preferences not strengths She reviewed the different styles Each person
used their information to plot their scores to reflect their strongest style

Ms Helphand asked everyone to split into the four groups for seven minutes based on their
results The groups were

Supporting Giving
ControllingTaking

ConservingHolding
AdaptingDealing

Each group recorded answers to the following questions
1 What do we contribute

2 What do we need from others
3 What are our blind spots
4 Warning labels too much ofus

She went over the results ofeach group

She asked everyone to stand and form a graph based on their scores in different situations

Ms Helphand handed out some additional materials that could be reviewed by the team at their
convemence

A five minute break was taken at approximately 6 00p m

Ms Helphand discussed the agenda for the remainder ofthe meeting

A Confirm Council Goals and Consider Proposed New Goal
B Identify Past Accomplishments
C Confirm 2007 2012 Council Priority Targets
D Confirm Council 2007 Priority Targets

Ms Helphand asked Council to name some ofthe accomplishments ofthe City during the last
year

Council discussed some ofthe major events from last year such as increasing public safety
partnering with citizens processing a large number ofbuilding permits making a good start on

redevelopment in Glenwood and downtown and continuing with some traditions such as the




